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B
6.2.1 The functioning of the institutional bodies is effective and efficient as visible from
policies, administrative setup, appointment and service rules, procedures, deployment
of institutional Strategic/ perspective/development plan etc
Response:

In GKCE, the functioning of the institutional bodies is effective and efficient. The
institutional perspective plan aligns with the vision and mission of the institution which are
the constant driving factors for improving academic quality policies and strategies.

It is effectively deployed to focus on bringing quality improvements in the areas of:

1. Curricular Planning and Implementation

2. Teaching- Learning Processes

3. Research, Collaboration and Extension Activities

4. Academic infrastructural facilities

5. Student Support Activities and Student Progression

6. Internal Quality Assurance System

7. Institutional VValues and Best Practices

8. Governance, Leadership and Management

At the beginning of the academic year, various bodies and committees that constitute the
Organogram of the institution, chalk out the strategic plan of events and activities which will
support the growth and development in these key areas and at the end of the year. The
foundation has formed various committees at institute and department level for the effective
functioning of the organization. The objectives and functions of the committees are organized
according to the instructions of the head of the institution.

Institute Level Committees:

. Discipline Committee

. Anti-Ragging Committee

. Women grievance Cell

. Student Grievance cell Committee

. NSS Committee

. IQAC

. Alumni Activity Committee

. Entrepreneurship Development Cell (EDC) Committee
. Website Committee

. Examination Cell Committee

. Event Management

. Repair and Maintenance Committee
. Training for Placement

. NAAC Committee

One such broad area in which the Institutional Perspective and Strategic Plan has been
successfully implemented is that of Teaching, Learning and Research. This has been achieved
through the deployment of Action Plan for the following initiatives:

1. Introduction of innovative Add-on/Certificate Courses by the Add-on-Courses Committee
2.MoUs signed with Industrial sectors for training, development and placements.

3.Research Training workshops are organised for students to equip them with the latest
research methodologies.

4.Symposiums and Seminars are organized by various departments to give an exposure to
both faculty and students about the latest global trends in academics, industry, sciences and
environment.



Implementation of e-governance in areas of operation

GKCE uses zenoxERP-college management system to implement e-governance
in the following areas.

«  Biometrics Integration

* Bus Attendance By QR

*  Bus Tracker Integration

*  Hostel Management

» |-Genius Android Student Branding App
« Learning Management System

« Library Management

+ Live Class Room

*  Online Examination Management

*  Online Shopping Store

«  Parent Teacher Meetings (PTM)

« Payment Gateway Integration

«  Payroll Management

*  Project Timesheet Management

»  Student/Employee Attendance By QR
«  Transport Management

* Video Library

«  Visitor Management
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Please Download Hall Tickets for B.Tech, B.Pharmacy & Pharm.D II, lll. IV, V Year | & Il Semester (R13,
R15, R19 & R20) Regular & Supply Examinations, August/September 2022. from “Down load Hall
Tickets" Module and Check the Hall Tickets thoroughly with the details available in the View Registered
Students Module, Also download the Strength of the Students writing Exam in your College from “View
Students Writing in your College™ Module. In Case of any Discrepancy Immediately Contact Controller
of Examinations (UG). Also the Principals are requested to sign on the hall tickets befors issuing to the
students

Note: Please submit exam Registration fee receipts along_with faculty data for observer duty and spot valuation
without fail.

In connection with the IV-I1 (R15 & R13) Supply -Aug-2022 examinations, all the principals of affiliated colleges
offering B.Tech/B.Pharm are requested to send(scanned copy ) the details of the students registered for the
external project viva voce for appointing external examiner for the same to the ce@jntua.ac.in and
ace3@|ntua.acin/aced@jntua.ac.in immediately.

CoE(UG)

Last Date for the Project Viva - Voce Examination Registrations for MCA VI Semester (R17) §
Supplementary Examinations, August 2022. in EMS Portal is 10.08.2022
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"Dear Principals and staff,
Please focus on the following cases urgently for 2021-22 academic year

No. of students who are yet to give bio metric authentication (At Secratariat/Meeseva) : 0
No. of students who are yet to give bio metric authentication (At College) : 4
No. of students whose JVD applications are pending in Principal login for OTA : 0
No. of students who are yet to approach their native secretariats through their parents for verification of their eligibility : 0
No. of students who filed fresh application in Secretariats, but their applications are not filed in college login and reasons for their ineligibility are also not 1070

updated by college in their login :
Cet reguest not riased students : 0

Pending Students For Attendence : 0

Guide the eligible students to complete the above pending issues. No ineligible student shall be allowed to get the benefits"
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